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VISION, MISSION & VALUE STATEMENTS
The ThreeLegs To The Planning Stool

THISISSUE

Thisisthethird of a seriesof bulletins
addressing TransitionsIn Leadership’s
appr oach to the Long-Range Visioning and
Strategic Planning process. Thefirst issue
presented a model for planning. Thelast issue
reviewed the need for information gathering.
(Contact usif you would like additional copies of
the first two issues.)

Thefocusof thisissueisthefirst stepsin the
Strategic Thinking & Planning Phase: the
development of the Vision, Mission and Values
Statements. The creation of thesethree
statements establishes the foundation for the
overall long-range vision and strategic plan.

The Executive Director’'s Box

Thinking Of Having A Visioning Retreat With
Your Board & Staff?
Contact Transitions In Leadership
(314) 822-4868
We Will Design A Productive Program That
Will Result In A Functional Product & A More
Cohesiveness Group.

Considering Making A Job Change?
We Can Help:
Review Your Career Goals
Up-date Your Resume
Confidential Referrals To Available Positions
Call Us For A Confidential Interview
(314) 822-4868

THE THREE LEGSTO THE
PLANNING STOOL

Consider the comparison of the Vision,
Mission, and Value Statementsto athree-
legged milk stool. Themilk stool isonly as
good asthe strength and balance of itsthree
legs. If oneof those legsisweak, the stool may
break under theweight of the milkmaid. If one
legisnot the same length asthe other two, the
stool will be unstable. Well-constructed and
balanced legs ensure a strong and stable
foundation for the stool.

TheVision, Mission, and Value Statements
arelikethethreelegsof astool. They must be
well-constructed and in balance. If an
organization does not have all three statements
aspart of itsstrategic repertoire, it risks
having a weak, unstable plan.

The presence of thethree statements guides
therest of the planning process. In order to
develop these three statements, the Planning
Committee (PC) must commit to a decision-
making process based on open dialogue and
group consensus.

Thefirst thing the PC must doisreview and
revise, if necessary, existing statements and/or
create new statements. The development of the
three statements must be a group process.

Both board and staff must agreeto thethree
statements. Without full commitment from
both groups, the plan will be flawed and the
future direction of the organization unsure.

Next Issue Will Focus On The SPOT Analysis,
Critical Issues, and Strategic Goal/Objective
Development.
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Providing Management Services During Times
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TIL’s M anagement Services
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Enhancing Team Building & L eader ship
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Placing Interim Executive Directors
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Principal
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What IsThe Vision For Your Organization?
It wasjust thirty-seven yearsago when Martin

Luther King, Jr. stood on the steps of the Lincoln
Memorial in Washington, D.C., and proclaimed his
dream for thefuture. John F. Kennedy set forth his
aspirationsfor Americathrough hisNew Frontier.
During the next few months, we will be hearing a lot
about what othersthink the future will be like with
the next President.

Thetest of aleader isthe ability to clearly
communicate his’/her vision of the future and
motivate othersto sharethat vision and work
toward it. Every agency leader hasthe
responsibility to motivate othersto commit to the
same vision.

A vision isa statement that definesthe long-
range direction of where an organization is
heading. The statement should be bold,
challenging, and clearly stated. Thosewho will
work to makeit a reality should embraceit and
be committed toit.

A vision isnot a mission. Itisdifferent froma
mission. Thevision projectswhat the or ganization
will belikein thefuture. The mission defines what
the or ganization wantsto accomplish now.

Having adream for the futurerequiresoneto
think beyond today’ sreality and blend creative
thinking, boldness, idealism, entrepreneurial
leader ship, and strategic thinking.

Burt Nanus, a noted author on leader ship, wrotein
hisbook “Visionary L eader ship” (1992),

“Avision isonly an idea or an image of a more
desirable future for the organization, but the
right vision isan idea so energizing that it in

effect jump-starts the future by calling forth the

skills, talents, and resources to make it happen.”
He continues, “ Vision plays an important role
not only in the start-up phase of an organization
but throughout the organization’s entire life
cycle. Vision isa signpost pointing the way for
all who need to understand what the
organization is and where it intends to go.
Sooner or later, the timewill come when an
organization needsredirection or perhaps a
complete transformation, and then thefirst step
should always be a new vision, a wake-up call to
everyone involved with the organization that
fundamental changeis needed and is on the
way.”


http://www.nonprofitservices.org/

What I's Your Mission?

How many times have you been at a social
event and someone asks you what you do?
After telling them you work at Help Everyone
agency, the next question isusually, “Well
what does Help Everyone agency do”? Do you
then begin to recite a litany of services your
agency provides, or can you summarizethe
pur pose of your organization in a sentence or
two so that it isunderstandable for anyone?

If you can do thelatter, you probably havea
well-constructed Mission Statement. |If your
organization’s Mission Statement islike most
of those we encounter, it may betoo long
(should be no more than twenty-five wor ds),
may contain jargon only under stood by those
in theindustry, and/or may be too specific.

The Girls Scouts of America’s Mission
statement is“ To Help Each Girl Reach Her
Own Highest Potential.” Itisshort, easily
understood, general in nature, and descriptive.
When formulating a Mission Statement, follow
the traditional KISSformula—Keep It Smple,
Silly.

Most organizationsinclude a discussion of the
Mission when orienting new staff. TheMission
Statement is usually prominently displayed in
various placesin the agency. One should
expect that staff and board will be ableto
recitethe Mission without difficulty. Test them
yoursdlf. Can they? If not, it may betimeto
revisethe Mission Statement.

Doesthe statement inspire your board and
staff to action? Doesit convey your
organization’s uniqueness, so that potential
contributorswill beinterested in helping you?
Areyou limited in taking advantage of new
business opportunities because your Mission
Statement defineswhere servicesare provided
and/or to whom?

When formulating a Mission Statement, it is
alwaysinteresting to test it out on otherswho
don’t know much about the organziation.
Consider TIL'sMission Statement: Providing
Management Services During Times of
Organizational Change. Wethink it clearly
describes our company’sMission. Doesit?

Defining Your Core Values

Thethird leg of the planning stool definesthe
organization’s corevalues. Valuesarethe
precepts and principlesthat guide the decision-
making process. |n other words, the
organizational cultureisbased on itsvalues.
How board and staff behaveis areflection of
the Core Values.

We often see agencies listing their values as
part of their Mission Statement. Usually they
are preceded with a statement such as:
“Wewill accomplish our Mission through the
following principles.”

We believe Core Values should be a stand-
alone statement, separ ate from the Mission.
The Values should be given the appropriate
statuswith both Vision and Mission.

Thereare no specific guidelinesfor how many
values should beincluded in the statement.
Each value should be stated in behavioral terms, such
as. “The Do Everything agency will recruit and
retain the most competent staff possible.”

The development of the value statementsis
very important. These statements convey what
the organization standsfor and what it
considersimportant asit worksto fulfill its
Mission and reach itsVision.

Summary
The Strategic Thinking and Planning phase

begins with the development of three critical
legs of the planning foundation: the Vision,
Mission, and Value Statements. The three
legs to the planning stool will provide the
general guideposts for the rest of the
process.

The Vision identifies the future destination
of the planning journey. The Mission defines
what route will be taken. The Values
describe the vehicles that will be used to
accomplish both the Mission and Vision.

Thought For The Month
“You Do Not Have To Change,

Survival Is Not Mandatory”
Deming




Transitions In Leadership
Helps Executive Directors
and/or
Middle Managers
Interested In Looking For New

Opportunities

TIL Will:

Review Your Care¢r Goals
—Hel-p—Up-DateAAJ)ur Resume
Submit Resume To Organizations

Meeting Your Career Goals

Help Prepare You For Job

Interviews & Negotiations

Call Us For A Confidential
Interview
(314) 822-4868



http://www.nonprofitservices.org/
http://www.nonprofitservices.org/

	Volume 1,  No. 3			
	THIS ISSUE
	
	
	TRANSITIONS IN LEADERSHIP
	Richard I. Goldbaum, Ph.D.


	ENHANCE YOUR LEADERSHIP SKILLS
	at the
	
	
	
	
	
	
	Midwest Leadership Conference





	What Is The Vision For Your Organization?


	Transitions In Leadership
	Helps Executive Directors
	and/or
	Middle Managers
	Interested In Looking For New Opportunities


