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LONG-RANGE VISIONING & STRATEGIC Planning

INTRODUCTION

Welcometo thefirst issue of Building Bridges, a
bi-monthly newsletter on management issues of
interest to staff and board leader ship of nonprofit
organizations.

Building Bridgesis a complementary publication
of TRANSI TI ONS | N LEADERSHI P, a company
providing a variety of management servicesto
nonpr ofit organizations.

Each issue of Building Bridges will address a
different topic of importanceto nonprofit
organizations and itsleaders. Topicsscheduled
are: strategic planning, boar d/CEO relationships,
performance evaluations, and others. Weare
hoping that you, thereader, will identify other
subjects of interest. Please send your comments,
guestions, and suggested topicsto usat:

Transitionsn Leader ship
1129 Lorien Ct.
St. Louis, MO 63131
(314) 822-4868
Fax: (314) 966-6973
E-mail: [nfo@tilnonpr of.com|

We also would like to know your impression of
thisfirst edition.

Would you like to receive your copy of
Building Bridges via e-mail? If so, please
e-mail usyour name, name of your
agency, and your e-mail address.

Why plan for the future?

Guiding your organization requires knowing
whereyou want it to bein thefuture. The
successful completion of the journey
requires having a roadmap telling how to
reach your destination. A good roadmap should
warn you of roadblocks, curvesand potholes. It
should also provide directions for avoiding these
threats. A good roadmap will also recommend
detoursto betaken in order to reach your
destination.

Continuing to lead your organization without a
current roadmap (Long-Range Vision And
Strategic Plan) isfool-hearty within today’s
environment. Nonpr ofit organizations face
threats such as. changing funder priorities,
demand for cost containment, increased demand
for accountability, changing consumer dynamics,
staff recruitment and retention, increasing
competition from other organizations, and
pressuresto create strategic alliances and even
consider mergers.

Robert Frost wrote about coming upon afork in
theroad and taking the one lesstraveled. Yogi
Berrawould have advised Frost “When you come
toafork intheroad, takeit.” Your organization
faces many forksin theroad. Will you follow
Yogi’s suggestion or go with Frost or, even better,
taketheroad that best fitsthe organization’s
ability to survive and thrivein the future?
Planning preparesyou for that fork in the road.
It buildsthat bridge to the future.

.\ “Without Strategy,

Personalities Will
“ Prevail.”
N Deming
&
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Transi TIons | N LEADERSH P

Providing Management Services During Times
of Organizational Change

TIL's Management Services

Facilitating the Long-Term Visioning & Strategic
Planning Process

Training Seminar JRetreatsfor Board & Staff
Enhancing Team Building & L eader ship
Assisting With Strategic Alliances& Mergers
Reviewing & Analyzing M anagement Systems
Placing Interim Executive Directors
Conducting Executive Sear ches

Principal
Richard |. Goldbaum, Ph.D.

Over Thirty-five years of experience as both
Executive Director of nonprofit organizations and
member of boards of directors.

2371 Baxton Way
Chesterfield, MO 63017-7808
(636) 386-1193
Fax: (636) 386-1293
[info@tilnonpr of.com|
www.tilnonpr of.com

Please help us keep our mailing list current.  Please
fax usany correctionsto the mailing label used for this
newsletter. M ake corrections and fax them to us.

Thanks.

© Transitions |In Leadership, LLC - 2000
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Building a Bridge To The Future

Asaleader of your organization, you areall too
familiar with today’s challenges, which can either
be athreat or an opportunity. Preparingthe
board and staff to be pro-activein meeting the
challenges and taking advantage of present and
future opportunitiesis often referred to “Long-
Term Visioning and Strategic Planning.”

Transitions In Leader ship uses a four-phase
processfor building a bridgeto the future. Phase
oneis Information Gathering. Thisphase
providesthe foundation for Fact-Based Decision
Making. “Takingthetemperature’ of the
organization helpsin diagnosing its present
health.

Phase two is Strategic Thinking & Planning.
During this phase, the planning committee
identifiesthe organization’slong-range vision,
corevalues and mission. Membersconduct an
analysis of its Strengths, Problems, Opportunities,
and Threats (SPOT). Critical Issuesthat now are
present or may impact the organization are
identified and prioritized, leading to the
development of Strategic Goals and Objectives.

Phase three is Operational Thinking &
Planning. Theorganization’s staff develops
Action Stepsfor each Strategic Objective. These
Action Steps provide a detailed description of how
and when each Objective will be accomplished.

Phase four is Evaluation. A system of status
reportson the progress of the Goals, Objectives,
and Action Stepsisbuilt into theprocess. The
monitoring of specific performance milestonesis
an essential part of the process. It providesthe
structure so that the well thought out plan does
not gather dust on the shelf. An evaluation system
ensures an active living document, enabling a
rapid pro-active response to the ever-changing
environment.

Topic for Next Issue

Information Gathering: The Foundation
for Fact-Based Decision Making in the

I Planning Process I
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Preparing for the journey
When should an organization embark on the

Ten Questions That Help determine if you need planning journey? First of all, the planning
a new strategic plan journey should never really end. But if you do not

: - - . have a current plan, it should start right away
The following questions will help you determine : ! . '
94 . Py First, both board and staff must commit to
whether your organization needsto start the : : . )
. conducting a planning process. Thiscommitment
planning process.

) ; . will include: Time, Budget, Hiring a
1. Our present strategic plan is morethan five . 3
yearsold Facilitator, Working as a Team, and Follow-
True False Through.
(1f you answered “True’ to this question, Time: A Strategic Planning Committee should
you don’t haveto go any further. Your be appointed, consisting of key board leaders (e.g.,
present plap isno Ionqer.rel.evant to Present, Past and Future Board Presidents,
todav’senwr_o_nm_ent. It IStlmet.O start the Treasurer, and Others) and top management staff
long-range visioning and sirategic (e.g., CEO, CFO, Department Heads). These
planning process) individuals must be willin i '
g and ableto give their
gurtCI_EO land Stf":?: :j_tet\;eloped t_he plresent ¢ valuable timeto the process.
rategic plan, with Iitie or no involvemen Budget: The organization needsto allocate

from the board, or visa versa. .

fundsto pay for costsrelated to the planning

True False process. Cost items may include: hiring a
We often find ourselves unprepared for the facilitator, meetingg/r etr eats, printing, and

changesin funders priorities and customer
postage.

demands. . - : .
Hire a Facilitator: Theimportance of having

True False
We are constantly worried about balancing someone independent from the board and staff to
lead the processiscritical, if thefinal plan isto

our budget while also maintainin alit
r bucget whi ining quatity reflect a group consensus of wherethe

services. s ) -
True False organization should be heading. Thefacilitator

Thereisincreasing competition for public and provides an objectivity that cannot be available
private funds from staff or board members. By having a
True F.alse facilitator leading the meetings, all members of
the Strategic Planning Committee can be active
participantsin the discussions and decision-

The serviceswe have always provided are
now available through many other agencies,

increasing the competition for clientsand mak_lng Process. :
funds. It isalso important to have an independent

True False facilitator for information gathering, in order

The people who come to our agency have to obtain stakeholders' true opinionsand

different needs than those people we served a per ceptions of the organization, its services, and

few year s ago. management.

True False Working as a Team: The membersof the

Theincreasing demand for accountability is Strategic Planning Committee must be a group of

putting mor e stress on our budget. individualswho trust each other and respect the

True False right of othersto have differing opinions. They
9. Recruiting, training and retaining qualified need to be committed to listening to each other

staff isat crisis proportions. and reaching decisions by consensus. The

True False Strategic Planning Committee should consist of
10. Our long-range vision, statement of core key leadersfrom both the board and top

values, and mission are no longer relevant to management staff.

what we presently do. Follow-Through: The organization must be

True False committed to including statusreports of the plan’s

If you answered True to five or more of progressin the agendas of management team

: meetings, and committee and board meetings.
the abovg, \r/]ct)u need to start the planning Each Goal should bereviewed annually. They
ProcesS rigit away. should berevised as needed to meet the

organization’s situation at that time.




A Long-Range Visioning & Strategic Planning Model

Operational Thinking & Planning
» e Develop Action Stepsfor Each Strategic Objective

~

Strategic Thinking & Planning )

Establish Long-Range Vision & Evaluation
Statements of Core Valuesand Mission

Conduct SPOT Analysis

Identify Critical Issues

Deter mine Strategic Goals & Objectives

e Monitor Plan’s Progress
e Seek Stakeholders Opinions Annually
«  Stay Informed on Changing Trends

\ Information Gathering
“Taking the Temperature of the Organization”
* Determine How Stakeholders Per ceive Organization
e ldentify Trends
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